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VIRTUAL LEADERSHIP TRAINING

LEAD THE WAY

Three month foundational leadership
training built for middle-management &
emerging leaders

July 22 | Last day to sign up

August 5" | Program starts

When your leaders enroll in
our top-rated Lead the Way
program, they gain access to
exclusive middle management
resources, expert insight and
guidance from our leadership Virtual Training Schedule
coaches, and interactive,
scenario-based learning
sessions designed to promote 8.05 | 2-3:30 PM
true development.

This program qualifies for 8 hours of SHRM
recertification credits

Date/ Time Class Title

Introduction  Program kick-off & introduction

8.12|2-3:30 PM Workshop Pl: Understanding your results

Programs Include 8.19|2-3:30PM  Workshop Emotional intelligence (EQ)
Interactive, weekly, 8.25-29 | Varies 1-on-1 Pl results, self-awareness, & discovery
virtual classes 9.09 | 2-3:30 PM Workshop Manager best practices: Legal & hiring
1-on-1 coaching sessions 9.16 | 2-3:30 PM Workshop Generations in the workplace
Predictive Index Assessment 9.23]2-3:30PM  Workshop Conflict management & resolution
Exclusive management tools 9.29-10.3 | Varies  1-on-1 Conflict management & you
& resources

10.07 | 2-3:30 PM  Workshop Building relationships & trust
Industry leading guest speakers

10.14|2-3:30 PM  Workshop Employee engagement/motivation

10.21|2-3:30 PM  Workshop Crucial conversations
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